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Capacity Building in Calgary: What we do

2017-05-28 2Presentation

• New member orientation session provided to new 

consortia (and new staff of member organizations), as 

required 

• 3 hands-on workshops each year, typically facilitated by 

The City of Calgary (CDP lead), hosted by a member 

organization

• One-on-one assistance to members, on request

• Focus of this presentation is on the workshops
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Advantages of capacity-building approach
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• Members are better equipped to self-serve from the CDP 

catalogue

• Requests are more focused on difficult-to-find or         

-understand data

• Builds a community of practice among consortium 

members

• Supports data-driven decision-making among consortium 

members

• Broadens opportunities for members to use a wide variety 

of data

• Fosters consistency of approach to data use among 

consortium members
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Workshops overview
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• Three workshops per year, primarily developed and led by 

City of Calgary staff

• Technical or thematic content, topics chosen with input 

from consortium members

• Hands-on, repetition and exposure approach to learning

• Workshops include key data use considerations

• Step-by-step instruction and hands-on practice during 

workshop, with printed exercise hand-outs for future 

review
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Workshop format
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• Hands-on workshop, two to three hours long

• Conducted in-person in a computer lab or with participants’ 

own computers, maximum of 20 participants

• Example agenda:

• Overview of available data sources (administrative, 

sample surveys, local resources)

• Step by step guide to finding the data in the CDP 

catalogue 

• Follow-along exercise #1 

• Independent exercise #2 
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Example: New member orientation
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New Consortium members (and new representatives) receive 

an intro to Beyond2020 and CDP on: 

I. Purpose of CDP 

II. How to sign up & access data 

III. Identifying tables & the Beyond 

2020 format

IV. Step by step exercise to embed 

learning 

I. Finding, downloading and 

saving data 

II. Interpreting and exporting 

data
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Example from Calgary’s Indigenous 

population workshop: Overview of available 

data sources
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Example from Calgary’s Indigenous 

population workshop: Step by step guide to 

finding the data in the CDP catalogue
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Example from Calgary’s Indigenous 

population workshop: distilling key usability 

considerations 
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THANK YOU.

Example from Calgary’s Indigenous 

population workshop: exercise steps

Step 1: Download the data and open the file

Step 2: Explore the file

Step 3: Narrow down to your geographies of interest

Step 4: Manipulate the dimensions

Step 5: Copy into Excel and calculate percentages

(live instruction and handout with detailed instructions provided)
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Observations about this approach to 

capacity building
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• The City of Calgary typically takes on the responsibility of 

developing and leading the workshops

• Time burden for Calgary staff

• Opportunity for City staff to strategically plan 

workshop topics to link to other work

• Participants in Calgary have varied levels of comfort with 

finding, accessing, and using data from the CDP catalogue

• Challenge to meet the needs of both beginner and 

advanced users
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Questions? 
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